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Project name

Education Outcomes
Fund Programme Ghana

2022 Jacobs Research

Fellowship

Colombia Backbone Team

ProfilQ Practice Forum

2022 Klaus J. Jacobs Best
Practice Prizes

MEL, Knowledge &
Campaigns

LEAP 2.0

Jacobs Center UZH

Chance Digitalitat

Seed capital for IFFEd

Ivory Coast District-Level
Approach

Overall objectives

Support for outcomes-based, structured investment in a government-led
education program in Ghana including an extended research project to
build evidence and learning processes within and around the EOF program.

Identification and support of the most talented and innovative young
researchers in child and youth development.

Enhance the capacity of FEXE to function as a Backbone Team and to
establish JF Societies’ 3 programs in Colombia.

Further strengthen profilQualité as an association and school aggregator
into a leading nation-wide, evidence-based Swiss Best Practice Forum.

Best practice prizes showcasing the groundbreaking work of businesses,
social ventures, and non-profits around the world to ensure children have
access to quality education.

Implementation of a foundation-wide Monitoring, Evaluation and
Learning (MEL) approach and knowledge management strategy.

LEAP brings together researchers, social entrepreneurs, and education
ventures in 12-week sprints, so they can create impactful education
solutions for the 21st century.

Ongoing committment from MTP 2016-2020.
Yearly payment to Jacobs Center UZH.

The Jacobs Center for Productive Youth Development is a scientific center at
the University of Zurich focused on youth development. The Center is a joint
venture between the University of Zurich and JF.

Project did not go formally through Planview approval lifecycle (was done
offline before Planview has been introduced).

Providing a set of interventions targeted at education authorities. The
engagement entails a 1.5year proof of concept phase to test and iterate the
different proposed engagement mechanisms with authorities with the
objective of increasing the scale of the most promising mechanisms from
2024 onwards.

Seed capital to establish the International Finance Facility for Education, a
financing innovation that multiplies donor resources so countries can make
urgent investments in quality education.

Supporting ongoing Ministerial efforts to improve accountability of the
education system and increasing coordination and synergies between
stakeholders supporting the education system at sub-national level.

Project partner Grant amount

Education 4,000,000
Outcomes Fund

Jacobs Foundation 3,000,000
FEXE 2944112
ProfilQ 2,800,000
The Luker 2,000,000
Foundation,

Luminos Fund,

Youth Impact

Mathematica, 1,600,000
Education.org,

Various others

MIT Solve 1,488,000
University of 1,377,385
Zurich

staatslabor 1,236,082
Education 1,200,000
Commission

Catalytica 1,150,000
Consulting
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Term

2022-2026

2022-2027

2023-2024

2022-2027

2022-2023

2022

2022-2023

2022

2022-2024

2022-2025

2023-2025
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Project name

EdTech SCD Labs Rising

Impact maximization with
formative/summative
ass.

ImplementED

Learning Collider

Moonshot

Schools2030 2021-23

SALEX Implementation
Phase

Ghana National P2
Assessment
Development

Youth Impact Network

Building EdTech Pipeline
with Berkeley

Teach For All Learning Lab
Phase 2

Partnering for Impact -
Penn GSE

Overall objectives

A multi-country program to support R&D of RA based on a schools-
centered design approach and expand RA digital offers to non-state schools
through a convertible grant.

Increase generation and incorporation of evidence for greater learning
impact at the example of formative and summative assessment and
develop collaboration into a blueprint for edtech to become both successful
and impactful.

The project aims to close the missing link between the large array of
education innovators and implementers in need of contextually relevant
education innovations through match-making, targeted support in
implementation and capacity-building as well as creating public knowledge
goods such as toolkits on implementing innovations.

This project will build the legal, data and testing infrastructure to allow a
network of researchers to generate evidence within education technology
platforms.

The S2030 programme supports the development of locally rooted schools
innovations through human-centred design processes in 10 countries over
10 years.

The School Action Learning Exchange (SALEX) allows for collaboration on
joint themes and approaches between JF's partner school aggregators.

Enabling the Ministry of Education to achieve one of their priority activities
by supporting the National Council for Curriculum and Assessment
(NaCCA) to develop and implement the proposed National Learning
Assessments with an initial focus on the Primary 2 (P2) assessment.

Catalyzing Rapid, Rigorous Program Optimization Methods within the
Social Sector.

Bring innovative, evidence-backed EdTech solutions that create a positive
impact on child development and learning through expanding UC Berkeley's
entrepreneurship education and program offerings.

Strengthening capacity of TFA to implement Global Learning Lab with
programmatic improvement science, namely iterative testing of their new
framework and respective tools (observation, measurement, coaching).

A three-year pathway for education venture development, acceleration, and
ecosystem engagement for the Jacobs Fellows and partner network.

Project partner
Rising

Academies

Classtime AG

HundrED

Learning
Collider

Aga Khan
Foundation

Results for
Development
(R4D)

T-Tel

Youth Impact

Berkeley
University

Teach for All

Penn GSE

Grant amount

1,000,000

1,000,000

1,000,000

1,000,000

980,000

974,060

866,568

800,000

679,331

656,000

622,000
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Term

2022-2026

2022-2028

2022-2024

2022-2026

2022

2022-2024

2022

2022-2023

2022-2025

2022-2025

2022-2025
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Project name

Well in School

Scaling Readiness with
Reach for Change

Global Schools Forum

BOLD - Content
Marketing

Learning Sciences
Exchange 3.0

TRECC Ops Budget 2022

Increasing evidence-
based EdTechs in Africa

Learn Platform Evidence
and Activation

Nexial Learning
Ecosystem Map

Comms Content
Management

School Leadership
Learning Lab

Ghana Change Programs
(National & District)

Overall objectives

The main goal of the project is to explore scalable and impactful strategies
to engage schools in systemic innovation in the area of wellbeing through
action research.

A two year scaling readiness programme for 10 education-focused social
entrepreneurs in Ghana. The programme will offer tailored capacity building
support, aiming to support the strengthening of evidence bases around
respective solutions as well as laying the groundwork for future scaling.

Identifying promising existing innovations among GSF members to improve
the quality of education, and funding capacity-building initiatives to help
them scale up.

BOLD is a digital platform that promotes and facilitates the exchange of
ideas and opinions within the child development and learning field,
translating complex scientific findings for a broad audience.

The LSX program inspires mid-career scientists, education system leaders,
social entrepreneurs in education, entertainment professionals, and
journalists to translate the science of learning and apply it to improve
education systems.

TRECC Ops Budget for 2022 to advance JF Learning Societies objectives in
Céte d'lvoire and support the Backbone Team.

EdTech Hub and partners are building an online course for EdTech
entrepreneurs that will help them bring evidence to their EdTech products.

Create and perform a ranking of the levels, type and vintage of research and
evidence across portfolio companies and VC cohorts and activate rapid-
cycle, market-valued evidence for US K12 portfolio companies by providing
a matching grant to incentivize portfolio companies and their investors to
include evidence in their sales.

Development of a learning ecosystem map for JF target geographies.

Foundation-wide strategic communications, website management, and
social media engagement.

This 2-country - 1yr program allows to test school leadership practices and
GSL's resources (leadership training program & measurement instrument)
and to strengthen and expand the GSL's community around school
leadership.

Creating both a National Change Program and a District Change Program to
support change leaders from key organisations in working and learning
together to bring about thriving /adaptive learning ecosystems across
Ghana.

Project partner

International
Baccalaureate
Organization

Reach for

Change

Global
Schools
Forum

BOLD

New America

TRECC
Association

EdTech Hub

Learn
Platform

Nexial

Various
communicati
ons providers.

Global School

Leaders

Whiteloop
Ltd.

Grant amount

600,000

519,244

500,000

500,000

500,000

496,569

458,000

453,000

400,000

400,000

394,057

360, 000
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Term

2022-2024

2022-2023

2022

2022

2022-2024

2022

2022-2023

2022

2022-2023

2022

2022

2022
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Project name

ASCD Ghana National
Education Institute
Strategy

Digital Museum of
Learning

Consortium "Education
Research™ - Phase I+l

Int. Research: Incentives
for Community-Led
Change

Ghana Backbone Team
2022

ARD Consult
Communities of
Excellence MERL

Coéte d'lvoire BB Team

2022

EdTech Testbed
Symposium

Community Evolution
Scale Development

Learning Minds Research
Agenda

Ghana Education Sector
Plan Mid Term Review

Overall objectives

Together with ASCD, develop and set-up the National Education Institute
for the MoE in Ghana to strengthen school and administrative leadership.

Empowering and inspiring educators and acting as a champion for the
impact of their work, through curating knowledge, artifacts, exhibits, and
resources in an engaging and interactive way in collaboration with a
network of museums, educators, and researchers.

Building the foundational framework for a Swiss national consortium for
Education Research through the commitment of partner institutions,
delineating the thematic scope and preparing the joint development of a
program concept with transparent governance structures.

Supporting the identification of opportunities for the use of country
appropriate incentive schemes to strengthen the education ecosystem.
These mechanisms include performance-based subnational schemes as
well as other mechanisms to support community-led district level
approaches.

Funding of a fully dedicated Ghana Backbone Team to oversee
implementation of Ghana country strategy and manage ongoing projects.

Development and implementation of a Monitoring Evaluation Research and
Learning (MERL) system for Communities of Excellence Model projects in
Ghana.

Operational management of JF's portfolio in Céte d'Ivoire.

The symposium convenes an invited group of EdTech researchers, CSOs,
policy leaders and practitioners to synthesise existing models for EdTech
Testbeds in high, medium and low resource contexts. Testbed models will
be produced, alongside the specification for an EdTech Testbed Design
Toolkit for Global Stakeholders.

Develop a tool (a Community Evolution Scale) that will be used to measure
the progress of JF communities in target countries towards their objectives,
and to support JF in understanding its impact in and across countries.

Development of the Research Agenda, which focuses on the science of
learning variability and will guide the Learning Minds portfolio work in the
coming years.

Supporting the MOE to conduct a review to develop the Basic Education
component of the Education Sector Medium-Term Development Plan
(2022-2025).

Project partner

ASCD

Jacobs
Foundation

Berinfor AG

Instiglio

External
Consultants
Avril Kudzi &
KLM

ARD Consult

Catalytica

Consulting

uUcCL

Visible Networks Lab

Jacobs
Foundation

T-Tel

Grant amount

343,865

339,800

335,523

331,300

322,750

301145

300,276

272189

239,000

233,200

205,942
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Term

2022-2023

2022

2022

2022-2023

2022-2024

2022-2024

2022-2023

2022-2023

2022-2023

2022

2022
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Project name

South America Entry
Process

Ghana Backbone Team -
Star Ghana Foundation

S-CLEVER Follow-up

Learning Schools Support

SALEX Design Phase

Los chicos de San Ramon

Planning Grant 2023 JF
Conference

Outsourcing of JF's
companies portfolio
management

Chance Digitalitét: Design
Phase

Country Level Education
Coordination Mechanisms

Swiss School Leadership
Monitor

Feasibility study: AEMS

Overall objectives

Assuring a smooth process of country selection and entry to South America
for the Learning Societies portfolio. Engaging with selected education
ecosystems on the city and state level in each country to assess firsthand
potential for impact, ease of engagement and commitment of partners.

Operational management of JF's portfolio in Ghana.

Follow up to 2020-2021 study to understand COVID-19-related school
situations within Switzerland by comparing the different regional contexts
and analysing differences between Switzerland and Germany.

Project management support across all Learning Schools activities.

Project management support across all Learning Schools activities.

Improving the living conditions of the families of Estancia San Ramadn by
providing educational activities for their children.

Planning of the May 2023 conference. The topic is: Adaptive Learning in a
Changing World: Preparing learners with the skills to thrive across contexts
and time. How to measure and foster such skills.

Externalization of portfolio management of JF equity investments ([i]
Eneza group composed of M-Prep and Eneza Céte d'lvoire and [ii]
Chalkboard Education) with a mid-term and responsible exit from JF's
positions as main expected outcome.

Develop the concept of the “ideas and exchange lab” in collaboration with
key stakeholders from cantons and communities.

Identify good practices being used to effectively establish country
coordination mechanisms in a broad set of geographies. A key objective of
this work will be to develop findings and recommendations for
philanthropic organizations to leverage, enabling them to more
meaningfully and effectively engage in local education groups and more
broadly at the country level.

A translational research project to gather longitudinal, nationally
representative data on the work of school principals as it relates to topics
such as learning culture, improving equity as well as their professional
identity. An integral part is engagement with practitioners and policy
makers in order to use data for the betterment of schooling.

The feasibility study "Automated Education Monitoring Switzerland"
(AEMS) explores whether a tool for automated monitoring of political
developments and debates in education is feasible.

Project partner

Various

Star Ghana
Foundation

University of Zurich,
Graubtinden
University of
Applied Science

Audrey Pessot

Results for
Development
(R4D)

Fundacion Gente
Nueva

Jacobs Foundation

Solon Capital

Staatslabor

Acasus AG

FHNW

PHZH Research
Centre for Education
and Digital
Transformation

Grant amount

200,000

191,899

166,050

164,808

163,027

137,073

136,975

133,800

98,000

91,000

71,953

49,450
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Term

2022

2023

2022-2023

2022-2023

2022

2022

2022

2022

2022-2024

2022-2023

2022-2025

2023-2024
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Project name

Ghana Learning
Ecosystem Tools

Executive Function
Working Group

EdTech Collab

CAS Innovative Financing
for Education (IFE)

Communities of
Excellence Strategy for
Ghana MoE

GESAwards on Al-driven
solutions

Teach For All Learning Lab

IRC Family Make the
Difference Extension

Profil Q Good Practice
Schule 2030- Design
phase

LatAM Country Selection
Process

Olaf Hahn Consultancy

Cartoneros y sus Chicos

Overall objectives

Co-leading the technical development of the UNESCO-NetEdu tool in its
first stage, completing prototyping in Ghana.

Assessing EF skills and behaviors in an equitable, contextually relevant, and
actionable way.

Design and roadmap for a collaborative community that brings together
foundations supporting the EdTech Ecosystem in the Global South.

Funding of 5 seats for the Certificate of Advanced Studies (CAS) for an
Executive Education Course on Innovative Financing for Education (IFE).
The CAS-IFE aims to fill the knowledge and capacity gap for education and
finance sector professionals working towards SDG4 and SDG17 and build
an understanding of the opportunities and challenges posed by innovative
financing mechanisms for education.

Support the MoE in the development of a strategy to establish the
Communities of Excellence program, which seeks to create 100 local
communities and schools to raise children with a wide range of knowledge,
skills and values across Ghana.

The Global Edtech Startups Awards gives Startups the chance to showcase
their products to a global audience, connect and build significant
partnerships, and facilitate business opportunities.

Support the TFA Global Learning Lab to strengthen its evidence-to-practice
approach and scale its inclusive education work.

A cost-extension to two ongoing IRC's Families Make the Difference (FMD)
parenting program in combination with the Community Action Center for
Children (CACE), co-financed respectively with Mondelez and Touton as
part of TRECC Grant Matching Mechanism (GMM 2).

ProfilQ is launching a cooperatively structured, practice oriented initiative
"GPS 2030 - Good Practice School 2030". The three main sub-projects
"Research School", "Laboratory School" and "Exchange and Network
School" support schools in the further development of their school and
teaching quality, in the design of new learning cultures, in the digital
transformation and in learning and working in the culture of digitality.

Formal evaluation of country systems leading to the decision for the
Learning Societies portfolio to focus on Colombia going forwards.

Developing a concept for establishing a Research & Learning Funding
Vehicle and also mobilize philanthropic partners for CLEF and ELAN.

Providing educational support for children of the cartoneros in Buenos
Aires.

Project partner

Jordi Gibson

Jacobs
Foundation

Dalberg

NORRAG /
IHEID

T-TEL / MoE
Ghana

MindCET

Teach For All

IRC,
Mondelez
and Touton

profilQ

Nathalia Mesa,
Carolina Campos
(VvdE)

Olaf Hahn

Cartoneros y sus
Chicos

Grant amount

49,000

48,730

48,500

48,000

48,000

44,988

44,000

40,000

33,500

19,750

1,939

1,000
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Term

2022

2022-2023

2022

2022-2025

2022

2022-2023

2022

2022-2023

2022

2022

2022

2022
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